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"How to be a millionaire?" - General structure of the course and review of the entrepreneurial
process, a reference to “ME" as the CEO, the entrepreneur, the employee or the academic -
vision and goals, luck, transitions, time management

"How to set up a start - up?" Business organization: individual or incorporation

"How do | manage my project ": 'Leader, Director / CEO, or developer?’, Business model,
business plan, methods of management, teamwork, conflict resolution, decision making
"What makes a start-up"? Product or process: research and development, legal protection of
intellectual property - patent, copyright, trademark, trade secret



5. Legal instruments of the entrepreneur (A) Contracts - formation, violation, types: confidentiality,
sale, license, royalties, employment

6. Legal instruments of the entrepreneur (B) promissory notes, guarantees, lien, business law

7. Resources available to the developer: human resources - employee, consultant, outsourcing,
infrastructures, investment, financing

8. Taxation, logistics, transportation

9. Marketing, advertising, sales, negotiation skills
10.Business ethics in general and intellectual property decisions in particular. Summary
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